Reporting Period: August 07, 2020 — November?, 2020.

Vision:

To enable Amerindians to secure their lands and natural resources in order to facilitale
sustainable social and economic development.

Strategic Objectives:

e To address demarcation process and issue land titles for Amerindian Villages that submil
requests.

e Increase access o existing and alternative mechanisms for resolving land titling issues.

e Revised communication strategy. including a handbook describing the process of
demarcation and titling and the social and economic impacts of secure land tenure.

e Institutional Sustainability of Amerindian land Titling

Works Completed for the Reporting Period by Output

Demarcations/Investigations/Absolute Grants (Output 1) Report by Surin Sukhai-
Surveyor)

e Continved to transfer of Information from GLSC survey list to ALT Land Data Format in
Excel which will provide the basis for an ALT database. All Titled villages in the country
(80 % Completed).

» Continued to provide copies of revised descriptions where applicable o Research Officer.

e Continued to work on maps for the updated boundaries of 5. Ignatius Ext. Chinoweing.
Ext, Shea Ext. Micobie Ext, Tuseneng Ext, Shulinab Ext,

Grievance Re(lrg_ss Mechanism (OQutput 2) i

o Continued to review transcribed meetings Irom audio for the villages of submitted by the
Research Assistant.

» Continue (o provide oversight to the compilation of investigative reports by the Research
Assistant.

*  Continue to followed-up with the Procurement Officer MOAA relative (o the bid
document sent to tender board awailed.

e Finalized the TOR for the recruitment of a Consultant to provide Mediation training

within Region 7 & 8 indigenous communities

L(iqll_lmunic_:a_tions (Output 3)




o Continue (o provide support in the form ol copies of revised descriptions wheie

applicable to Research Officer.
o Continue to work on maps for the updated boundaries of St Ignatius Exi.
Chinoweing Ext. Shea Ext. Micobie Exl, Tuseneng Ext. Shulinab Ex(.

o Work on the AWP 2021
o Work on Procurement Plan 2021

e QOutput Two:
o Research Officer will continue (o draft investigative reports, transeribing minules
from village ALT consultations.
o Planning to engage in (raining of land administrators as soon as the AWP is
approved.
o Work on AWP 2021
*  Output Three:

o Follow-up with MOAA procurement officer concerning Bid doe submitted

o Work on AWP 2021

o Admin PMU:

o Liaise with UNDP and GLSC regarding clarity on “Administrative Cost™
o Work on AWP 2021
o Meet with GLSC new management concerning demarcations
o Work on Procurement Plan 2021

o Presentation of the AWP 2020 to the Project Board.
o Continue (o address Audil queries based on the action plan 2020
o General Admin Activities

o Preparation in anticipation of the delayed PROJECT Board Meeling

Challenges

e Project Board Meeling postponed hence the APW 2020 is still to be approved
e Disputes are not being reported by villages thereby making the GRM irrelevant in respect
to solving disputes.

o Covid pandemic disrupted the momentum of the ALT Project activities.

Issues

Actions Taken

Hl:thm

Delay in Tender Board
approval o secure a
consultant to conduct training
in Mediation for 15 Land
Administration Personnel

Repeated (ollow up with
Procurement Officer
(MOAAY. Bid dacument
was submilfed sinee
February 2020 (o the
Procurement OfTicer,

Inguiries with the
Procurement Officer
revealed that the hid
document could not
e located af T,

Intervention Requived

Ministerial Intervention

repived

Resubmission of bid

(WV)




ALT Bank Account
operationalization delayed

/data specilic to investigation,

demarcation and absolute
grants proved (o be a
challenge

view to [illing this vaicaney
in 2020

Based on favourable TEACT]

tharmaonized approach to

cash transactions) repor.
aned tinancial challenges
cnconntered during field
missions ALT was allowed
a separale accounl. Actions
(owards operationalization
was lereely pursued.
However, a change in ’S
required a change in
| signatories. e |
The Project Manager never
shared pertinent
information/data with the

Coordinator, 'yen when he
resigned. ALT information
wiis handed o the
surveyor,

.

should he given due
attention so that the
ALT ¢an realize ity
objectives within
reahislic time frme.
The CA acted on

suhmiasions

towards the change
in signatories.
Avwaiting
finalization o uplifi
deposit and cheque

hooks.

The Surveyor
shared a spreadshect
with the PPCand this
information is
currently being used
1o substantiale
figures associated
with demarcations.
investigations, and

abeolute grants.

Submitted By: Mildred Akpan (Programme Coordinator, ALT PMU)

Date:

November 3, 2020

fasne resolved to an exient

PCand team o worl
teether o anravel AT
information

5






