
Reporting Period: l\11g11st 07, 2020 - November'/, 20.l0. 

Vision: 

To enable Amerindians to secure their 1:inds ;rnd ,wtural resources i11 tndcr to n.,c ilitale 
sustainable socinl and economic development. 

Strategic Objectives: 

• To ndclress denrnn.:nti(in process und i~;s11e lnml lilies for /\ 111crindian Villages th<1t suhmil 
requests. 

• Increase access lo existing a11d alternative 111 cchanisms for resolving land tilli11g issues. 

• Revised comml111icatio11 strategy. includi11g a handbook describing the process or 
denrnn.:ntion a11d tilling and the soc inl nllll economic impacts n f' sccure land tenure. 

• Inslilulional Sustainability or Amerindian land Titling 

Wo1·ks Completed for the Reporting Pe.-iod by Output 

Demarcations/Investigations/Absolute Grants (Output l) Report by Surin Suldrni
Surveyor) 

• Continued to trnnslcr nr lnlt>rmnlion l'rom GL0C survey li st tu ALT Land D .. 1la Fornial i11 
Excel wh ich will provide the basis f'or a11 /\LT database, /\ II Titled villnges in the coun1ry 
( 80 °/.i Completed). 

• Continued lo provide copies or revised descriptions where appli cnhle lo Research Office r. 

• Continued to work on maps for the updated boundaries 01·~1. Ignatius l~xl. C' hinoweing. 
Ext. Shea Ext. Micobie Ex t. Tusenrng 1-:xL Shulinnb Ext. 

Grievance Redress Mechanism (Output 2) 

• Continued to rev iew transcribed meetings from audio for the vi llngcs o l' submiltccl hy tile 

Research i\ssista11t. 

• Continue to provide oversight lo the co111pil.ilion ol' invcslign li vc rcpurls hy the l{escmch 

Assistant. 

• Continue to l"ollowed-up with the Procuren1e11l Oniccr MO/\;\ rclulivc lo the bid 

clocument sent to tender honrd nwai lcd. 

• Finalized the TOR lt>r the rccruit111c11t or a (\msultnnl lo provide Mediafio11 traiuiu~ 

within Region 7 S •. 8 indigenous co11111n111itics 
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Issues 

o C'on!i11uc lo provide supporl in !he form or copies 01· rev ised descriplinns when' 
applicable lo Rcscnrch O lfo:er. 

o Continue lo work 011 I11aps li1r !he updc1lcd boundaries pf' St. Ignatius l~x.L 
Chinoweing Ex!. Shea E;;;t. M icobie Exl. Tusencng l~xL Shuli11,1b L\:l. 

o Work on !he A WP 202 1 
o Work on Procurement Plm1 202 1 

• Output Two: 
o Rcsenrch Oniccr will co11l i11uc lo drnrt invest igati ve reports. tr~1nscribing mi11utcs 

from vi llage ALT consultalions. 

o Planning lo engage in lrai11i11g 111' land ,idminis!ralors as soon ns !he;\ WP is 

approved. 
o Work on A WP 2021 

• Output Thn•c: 
o Follow-up w ilh MO;\/\ proeure11 1enl olfo.:er concerning Bid doc suh111itled 

o Work on AWP 2021 
• Admin PMll: 

o Liaise with UNDP and GLSC regarding clarity 011 ''Adminislrnlive Cos!'" 

o WorkonAWP202 1 

o Meet with GLSC new rna1rnge111 ent concerning demarcations 
o Work on Procurement Pbn 2021 
o Preparation in anlieipalion or the delayed PROJECT Board Meeting 
o Presenlalion 0 1· the A WP 2020 lo the Proj ect Board. 

o Continue lo mlclress Audi! queries based on the nction plan 2020 
o Genera l Admin Activi ties 

I Challenges _____ ] 
• Project Board Meeting postponed hence lhc /\PW 2020 is still lo be approved 

• Disputes arc not being rcporlcd by villages thereby making !he GRM irrelevant in respcl'! 
lo solving disputes. 

• Covid pandemic disrupted lhc 11101ne11lum ol'lhc A L T Project aclivi !ics. 

Action.'> Tak<'ll Sb1Cus lnkn('lltion H('< 
Delay in Tender Board l{cpc;iled l'ol ll)\v 11p w ith l11quirics \Villi Ille M i11is1eri,il l11l1 ·1 v 

1~n'd 
l ' ll[iP ll 

approval to secure a Procurc111cnl ( ,n iccr i 'rucmen1("'lll ( )["I i(·~'r rcq11in,d 
consultant lo conduct training ( i'vl ( >/\/\ ). I iid dorn111t•111 rCVl', ilcd l lial Ilic hid 
in Mediation lor 15 Land was suh111ilkd 1; i11, ·,.' doc11111c11! could 11nl 

/\dminislralion Personnel Fcblllill") 20"0 to Ille he' luc:1tcd HI TU . 
l'n>Clll"Cll l ~' lll ( lJ"lin· r. l{c:-;ul•mis:;inn o( hid 
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,·i<..·w lo lilli111_t llii .•; ,:w:1w> 
i11 '0 1 0 

-- -- ----------!-------
ALT Uank Account 
opcrationn li zalion delayed 

H:1::ed 1111 la v,1111ahk 11 1\< 'T 
(lwn11nni 1.(·d np1'm:1('ll tu 
1·,1s li trn11:,:1cli1H 1':) H' l"'il . 

uml I inilm:i,11 clln lil'npl", 
c 11c ,11111krc d ilmi11! 1 l1c ld 
1niss i(111s 1\I I \\':IS allowed 
,1 scpnrnl <..' :1l·1·01111I. ,\ ,·lio11:, 
t11,, :1rd:-: opn:1ti,,11:1li ;;1ti1111 
1v:1:, l1crrL'I >' 1111rs11cd. 
I hiwcvcr. :1 c li:111g1· i11 PS 
required a c ha11~c in 

----+_:dg11:1(1ll' il'S. -- _ _ 

Triungulalion or informal ion ·1 he l ' ro,iL' CI fvl: 111:q . .u.'r IIL'\.'lT 

/data specific lo investigalion. s lwrt.'d pnli11L'lll 
demarcation and absolute i11li ,rnwlio11/dat;1 ,, ill1 tli<..· 

grants proved lo he a < 'onrdi,wt,)r. 1:\'l'll ,, '1n1 IK· 
clwllcnge rc:;ig ncd. 1\1,'1 i11liir111:1lin11 

\\:t , l1:111dcd t,, 1111' 

:--:ur\'eyur. 

- - -------------'------------- --

;; hn11ld h,· i~i, t.'ll d1w 
:1llc11lio11 :;n lh:1[ tl1 <..' 
1\ I I' 1·,111 n·nli1v it:: 
llh.ic1:lin•:; ,, itlii11 
rc:ili <s lic 1i1111.· fr: 11 111·. 

I 'Ii<..' ( • 1\ :h: k<I <l 11 

s11h111i :::; i1,11•, 

[ow:1rd:, I 111· <"I 1:11 l!~• • 

i11 i;; ig11:1lmir~. 
1\\\:tifill)' 

li11c1li 1.atio11 '" uplili 
d<.:posil and ,·hc,pw 
hoPk :, . 

Till' Surwyor 
shared a spr<..': 1th l11x 1 
" ith !'11.· I'< · ,111d this 
i111'onn:11in11 i!; 
c111Tc11tly lil' ing 11·,cd 
lo s11h::ta11ti.ill' 
ligurcs :tS'.,or i:11\'d 
\\ ilh dc111;1rc:1liP11:,. 

i11vcsli g:1 lirn1i:. :ind 

-
(•;c; J I(' !'I ' ,\Jl\1•d IP ;l( l l'\ l t'lll 

P< ' ;111d k:111\ IU \\ lltl, 

f lll.'.l' I I ll.'I' f \ l 11111',I\ l'i /\ I ., 
j II 11 ll 111"1 il>ll 

nh~mluk grn1~ ___ ·- _______ _ 

Submitkd By: Mildred Akpan (ProgrnmnH' Coordinator, ALT PMll) 

Oak: November J, 2020 
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