
























Attachment 2 
Results and Resources Framework 
Intended Outcome as stated in the Country Programme Results and Resources Framework: UNDP Outcome 2 - Access to equitable social protection systems and quality services and sustainable economic 
opportunities improved 
Outcome indicators as stated in the UNDP Country Programmes Results and Resources Framework, including baseline and targets: Outcome Indicators: Number of Amerindian communities with 
institutional measures in place at the subnational levels to generate and strengthen employment and livelihoods 

Applicable Key Result Area (from UNDP 2018-2021 Strategic Plan): Marginalised groups, particularly the poor, women, people with disabilities and displaced are empowered to gain universal access to basic 
services and financial and non-financial assets to build productive capacities and benefit from sustainable livelihoods and jobs  
Partnership Strategy: UNDP will use its comparative advantage in brokering partnerships where and when necessary. UNDP will also make available to its partners the wealth of knowledge accumulated from its 
own experiences as well as that of others through its network of country offices. 
Project title and ID (ATLAS Award ID): Amerindian Land Titling Project 

INTENDED OUTPUTS OUTPUT TARGETS FOR (YEARS) INDICATIVE ACTIVITIES RESPONSIBLE PARTIES INPUTS (US$) 
Output 1: Demarcation process 
completed and Land titles (Absolute 
Grants) issued for approved 
Amerindian villages that submitted 
requests 

Baseline (2018): 
103 Absolute Grants have been issued 
97 Villages have been demarcated  
22 investigations completed  
Non existence of Amerindian Land Titling 
Database  
 
 
Indicators: 
Number of village maps produced and 
certified by sworn land surveyors 
(demarcation for new applications and 
extensions) 
# of investigations completed with all 
issues of conflicts and concerns addressed  
Existence of Amerindian Land Titling 
Database 

  

Target: 19 communities/villages to be demarcated  
Year 1: 4 new villages demarcated; 1 village extensions demarcated 
Year 2: 2 new villages demarcated; 5 village extensions demarcated 
Year 3: 2 new villages demarcated; 5 village extensions demarcated 
 
Target: 19 Absolute Grants issued for villages, communities that have 
submitted applications 
Year 1: 4 new communities receive Absolute Grants; 1 village issued an 
Absolute Grant for extension  
Year 2: 2 new communities receive Absolute Grants; 5 villages issued 
with Absolute Grants for extensions  
Year 3: 2 new communities receive Absolute Grants; 5 villages issued 
with Absolute Grants for extensions 
 
Target: 40 Investigations completed (issues of conflicts and concerns 
addressed)  
Year 1: 6 investigations  
Year 2: 17 investigations  
Year 3: 17 Investigations  
 
Target:  
Year 2 Amerindian Land Titling Database developed  

Activity Result: Demarcation and Absolute 
Grants (new grants and for village 
extensions)  

Action: Consultations and field verification of 
qualified applications 
Action: Approval of application 
Action: Application submitted to GLSC 
Action: Engagement of Land Surveyor and 
technical team  
Action: Procurement of equipment and 
materials for cadastral survey 

Action: Advertisement in Newspaper & Official 
Gazette 
Action: Conduct cadastral survey of land claim 
Action: GLSC verification and preparation  

of maps 
Action: Issuance of Absolute Grant 
 
Activity Results: Investigations of all pending 
villages completed, and conflicts and concerns 
addressed 
Action: field missions to conduct investigations 
and address conflicts and concerns   
Activity Result: Databased for the sustainability 
of ALT developed  
Action: Procurement of Consultant 
Action: Procurement of Software  

MOIPA 
GLSC 
UNDP 

4,218,700

  

     



INTENDED OUTPUTS OUTPUT TARGETS FOR (YEARS) INDICATIVE ACTIVITIES RESPONSIBLE PARTIES INPUTS 
(US$) 

Output 2: Increased access to 
existing and alternative 
mechanisms for resolving land 
titling disputes 

Baseline: 
254 persons trained in mediation  
 
Indicators: 
# of community persons trained with 
mediation skills for land related 
disputes 
 
# of land administration personnel trained 

Target: 165 persons trained in mediation  
Year 1: 50 representatives  of Amerindian communities and 
community development officers trained in mediation; 15 land 
administration personnel trained  
Year 2: 50 representatives  of Amerindian communities and 
community development officers trained in mediation 
 
Year 3: 50 representatives  of Amerindian communities and 
community development officers trained in mediation 
 
 

Activity Result: Pool of trained mediators 
increased 
 
Action: procurement of consultant 
Action: preparation of training material 
Action: conduct training workshops  
Action: tracking the number of land titling disputes 
that have been referred and resolved 

MOIPA 
UNDP 

136,238 

Output 3: Revised Communication 
Strategy, including a handbook 
describing the process of demarcation 
and titling and the social and economic 
impacts of secure land tenure 
 
Baseline: 
There currently exists a draft 
communication strategy  
40 communities reached through 
communication campaign  
 
Indicators: 
Revised and updated communication 
strategy 
# of communities reached through 
communication strategy 
 

Targets: 
 
Year 1: 
-Revised and updated communication strategy tailored to include 
appropriate and relevant communication methods to increase 
awareness on Amerindian land titling 

 
Year 2 and 3: 
-68 villages reached through implementation of the revised 
communication strategy 

Activity Result: Detailed information on the land 
titling process available to all stakeholders 

Action: pre-testing and finalization of handbook 
Action: translation of handbook and other 
communication material 
Action: printing and distribution of handbook 
Action: communications campaign 
 
 
Activity Result: A better 
understanding of the social and 
economic impacts of land tenure 
Action: procurement of consultant 
Action: consultations 
Action: preparation of report 
 
 

MOIPA 
UNDP 

686,947 



INTENDED OUTPUTS OUTPUT TARGETS FOR (YEARS) INDICATIVE ACTIVITIES RESPONSIBLE PARTIES INPUTS 
(US$) 

Output 4: Institutional Sustainability for 
Amerindian Land Titling  
 
Baseline: Non existence of an Amerindian 
Land Titling unit within the MoIPA 
 
Indicator:  
Existence of an Amerindian Land Titling 
unit within the MoIPA 
 
 

Target:  
Year 2:  
Amerindian Land Titling Unit institutionalized at MoIPA 
  

Activity Result: Framework for the establishment and 
functioning of the Amerindian Land Titling Unit within 
MoIPA developed  
 
Action: Procurement of Consultant for the following:  

1. Create policies for the sustainability of the 
Amerindian Land Titling Unit within the 
MOIPA 

2. Define the structure of Unit 
3. Develop SOPs for Unit 
4. Create TORs for Staff capacity needs of the 

Unit  
5. Document and streamline Institutional roles 

for Amerindian Land Titling in Guyana  

Activity Result:  
Amerindian Land Titling Unit of the MoIPA is 
equipped to perform its functions 
Action: Capacity building for staff  
Action: Procurement of Office furniture, office and 
field equipment and vehicle  
 

MOIPA  
UNDP 

225,000 

Project Management  1,501,384 
UNDP General Management Support (8%) 588,545 
GRAND TOTAL 7,356,814 



Attachment 3  
 

Three-Years Work Plan  
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PARTY PLANNED BUDGET 

Y1 Y2 Y3 

 

Funding 
Source 

 
Budget Description 

 
Amount 

(US$) 

Output 1: Demarcation process 
completed and Land titles (Absolute 
Grants) issued for approved 
Amerindian villages that submitted 
requests 

Baseline (2018): 
103 Absolute Grants have been issued 
97 Villages have been demarcated  
22 investigations completed  
Nonexistence of Amerindian Land Titling 
Database  
 
 
Indicators: 
Number of village maps produced and 
certified by sworn land surveyors 
(demarcation for new applications and 
extensions) 
# of investigations completed with all 
issues of conflicts and concerns 
addressed  
Existence of Amerindian Land Titling 
Database 

Activity Result: Demarcation and Absolute 
Grants (new grants and for village 
extensions)  

Action: Consultations and field verification of 
qualified applications 
Action: Approval of application 
Action: Application submitted to GLSC 
Action: Engagement of Land Surveyor and 
technical team  
Action: Procurement of equipment and 
materials for cadastral survey 

Action: Advertisement in Newspaper & Official 
Gazette 
Action: Conduct cadastral survey of land claim 
Action: GLSC verification and preparation  

of maps 
Action: Issuance of Absolute Grant 
 
 

 
5 

 
7 

 
7 

MOIPA 
 

GLSC 
 
 

 

GRIF 
 

72100- Meetings and Workshops 
 
 
71300- Cadastral Surveys 
 
 
71400-Contractual Services 
(Individuals) 
 
 
71600-Travel 
 
 
74200- Audiovisual & Print 
Production Costs 
 
71300 Consultant 
 
72800 Software  
 
 

134,862 
 
 

3,176,591 
 
 

5,000 
 
 

800,000

42,247

20,000

40,000

Activity Results: Investigations of all pending villages 
completed, and conflicts and concerns addressed 
Action: field missions to conduct investigations and 
address conflicts and concerns 
 
 

6 17 17 

Activity Result: Databased for the sustainability of 
ALT developed  
Action: Procurement of Consultant 
Action: Procurement of Software  
 
 

 X  

Sub‐total 4,218,700 
 



EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PARTY PLANNED BUDGET 

Y1 Y2 Y3 
Funding 
Source 

 
Budget Description 

Amount 

Output 2: Increased access to 
existing and alternative mechanisms 
for resolving land titling disputes 

Baseline: 
254 persons trained in mediation  
 
Indicators: 
# of persons trained with mediation 
skills for land related disputes 
# of land administration personnel trained 

Activity Result 2.1: Pool of trained mediators 
increased 
Action: procurement of 
consultant 
Action: preparation of training material 

Action: conduct training workshops  

Action: tracking the number of land titling 
disputes that have been referred and resolved 
 

 
65 

 
50 

 
50 

MOIPA GRIF 72100-Contractual Service 
 
71600-Travel 
 
74200- Audiovisual & Print 
Production Costs 

75700- Training, 
Workshops, Conferences 
 
71400-Contractual Service 
(Individuals) 

38,610 
 

67,568 
 
 

3,895 
 
 

17,478 
 
 

8,687 

 
UNDP 

 

 Sub‐total 136,238 
Output 3: Revised Communication 
Strategy, including a handbook 
describing the process of demarcation 
and titling on the social  and economic 
impacts of secure land tenure 
 
Baseline: 
There currently exists a draft 
communication strategy  
40 communities reached through 
communication campaign  
 
Indicators: 
Revised and updated communication 
strategy 
# of communities reached through 
communication strategy 

Activity Result 3.1 : Detailed information on the 
land titling process available to all stakeholders 

Action: Preparation and pre-testing of handbook 
Action: Translation of handbook and other 
communication material 
 

 
Action: Printing and distribution of handbook 
 
 
Action: Communications campaign 

 
 
 

 
X 

 
 
 
 
 
 
 
 
 

X 

 
 
 
 
 
 
 
 
 
 
 

X 

MOIPA 
UNDP 

GRIF 72100- Meetings and 

Workshops 

71400-Contractual Service 

(Individuals) 

 

71600-Travel 
 
74200- Audiovisual & Print 
Production Costs 

14,478 
 
 

8,687 
 
 

450,000 
 

180,000 

Activity Result 3.2: A better understanding of 
the social and economic impacts of land 
tenure 
Action: procurement of consultant 
Action: consultations 
Action: preparation of report 

   
 
 
 
 

X 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

71400-Contractual Service 

(Individuals) 

 
71600-Travel 
 
7210- Meetings and Workshops 

4,826 

14,478

14,478

Sub‐total       686,947 



EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE 
PARTY 

PLANNED BUDGET 

Y1 Y2 Y3 
Funding 
Source 

 
Budget Description 

Amount 
(US$) 

Output 4: Institutional Sustainability for 
Amerindian Land Titling  
 
Baseline: Non existence of an Amerindian 
Land Titling unit within the MoIPA 
 
Indicator: Existence of an  Amerindian 
Land Titling  unit within the MoIPA 
 

Activity Result 4.1: Framework for the 
establishment and functioning of the Amerindian 
Land Titling Unit within MoIPA developed  
 
Action: Procurement of Consultant for the 
following:  

1. Create policies for the sustainability of the  
Amerindian Land Titling  Unit within the 
MOIPA 

2. Define the structure of Unit 
3. Develop SOPs for Unit 
4. Create TORs for Staff capacity needs of the 

Unit 
5. Document and streamline Institutional 

roles for  Amerindian Land Titling  in 
Guyana 

 

 
 
 
 
 
 

X 
 
 

  MOIPA 
UNDP 

GRIF 71200 - International Consultant  
 

60,000

Activity Result:  
Amerindian Land Titling Unit of the MoIPA is 
equipped to perform its functions 
 
Action: Capacity building for staff  
Action: Procurement of Office furniture, office and 
field equipment and vehicle  
 

  
 
 
 

X 
X 

   71300 Local Consultant  
 
75700 - Training workshops and 
conferences    
          
72200 Furniture and Equipment 
 
 
BA004 Vehicle  
 

5,000

20,000

100,000

40,000

Sub‐total       225,000



EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE 
PARTY 

 

PLANNED BUDGET 

Y1 Y2 Y3 
Funding 
Source 

 
Budget Description 

Amount 

Project Management  
Activity Result: Project implementation and 
management 
 
Action: Procurement of products and services for 
the operation of the project office  
 
Action: Compensation of project staff  
 
Action: Project Board Meetings 
 
 
Action: Monitoring & Evaluation 
 

 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 
 
 
 

2 

 
 
 

MOIPA 
UNDP 

 
 
 
GRIF 

71400-Contractual Services 
(individuals) 
 
72100-Contractual Services 
(Companies) 
 
72300 – Fuel 
 
72500- Supplies 
 
72400- Communication and Audio 
Visual 
 
72800- Information Technology 
 
72400- Equipment and Furniture 
 
72100- Meetings and Workshops 
 
74500- Miscellaneous 
 
 
DPC 
 
71600 Travel (M&E) 

728,445 

67,373 

19,662 

32,981 

9,369 

5,494 

7,500 

36,000

6,015

367,840

220,705

 

  
 
 
 
 

 
 
 
 
 
 
 
 
 

 Sub‐total 1,501,384
General Management Support  588,545
TOTAL  7,356,814



 
Attachment 4  

 
Updated Risk Log 
 

# Type / Description Date 
Identified 

Impact & 
 

Probability 

Countermeasures / Mngt response Owner Status 

1 Environmental: Extreme rainfall which 
causes flooding preventing cadastral 
surveys from occurring 

August 
2012 

This is 
seasonal 
 
P = 3 
 
I =  3 

Take this risk into account during the 
planning of activities. Consult with 
communities as to their availability and 
seasonal activities. 

GLSC  

2 Other: Communities do not request 
demarcation or withdraw from the 
process since there is a perception of 
reduction in the size of the grant at 
demarcation 

August 
2012 

The 
number of 
villages 
demarcated 
drastically 
reduced. 
 
P = 3 
 
I = 5 

Develop communication and engagement 
strategy so that the villages receive timely 
information and are involved in the 
demarcation process. 

MOIPA 
UNDP, 
GLSC 

 

3 Operational: Lack of coordination among 
institutions 

August 
2017 

P=3 
 
I=4 

Institution roles clarified and clearly 
documented. Functions of ALT Project 
Management Unit are mainstreamed into 
MoIPA  
ALT guidelines are updated and circulated 
Regular meetings and sharing of information 
among the stakeholders and relevant 
Government institutions 
 

MoIPA 
 

During the deliberations 
on the request for 
extension, the roles and 
functions of 
stakeholders in the 
demarcation process 
were clarified.  

4 Financial Risk: Inability to access adequate 
resources in a timely manner. 

August 
2012 

P=2 
 
I=4 

Track very carefully the use of the funds.  
 

UNDP   



# Type / Description Date 
Identified 

Impact & 
 

Probability 

Countermeasures / Mngt response Owner Status 

5 Operational: Capacity of the 
implementing agencies to delivery in a 
timely manner. 

August 
2012 

P=1 
 
I=5 

Review and revise project delivery 
projections to make more consistent with 
the realities of project implementation. 
 
Conduct capacity assessment. Slow delivery 
may also relate to access to skills and 
bureaucratic procurement processes, 
therefore a Roster approach of prequalified 
specialist is important. 

 Capacity assessment 
completed in 2018. PMU 
would be strengthened 
upon approval of 
extension application.  

6 Possible delays due to political transition March  
2019 

P=1 
I=4 

The current and previous administrations 
have both indicated an interest in advancing 
the land titling process. This would be used 
as a foundation for future discourses and 
engagements to advance the project.  

  



 


