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Dear Mr. Qudkerk,

Report on the Final Evaluation of the Low Carbon Development Strategy (LCDS)
Amerindian Development Fund: Village Economy Development under GRIF (Phase I)

The United Nations Development Programme (UNDP) is pleased to submit the report on
the Final Evaluation of the LCDS Amerindian Development Fund (ADF): Village Economy
Development under Guyana REDD+ Investment Fund (Phase I). The independent evaluation
focused on the effectiveness, efficiency and timeliness of project implementation, lessons learned
and impact and sustainability of results in keeping with provision in the LCDS ADF Phase I
Initiation Plan. The report is attached.

The Final Evaluation found that the LCDS ADF Phase I project, /nter-alia:

1. Produced a mechanism for disbursing funds to Community Development Plans
(CDPs).

2. Has been relevant to the national objective of promoting development of
Amerindian communities as an integral component of the national LCDS.

3. Has the potential to meaningfully impact socio-economic development of
Amerindian communities. However, the realization of this potential is contingent
upon linking up with additional sources of funding to build on capacities created
through GRIF ADF.

The Consultant suggested that “the renamed Ministry of Indigenous People’s Affairs
(MoIPA) is cognizant of the need for substantial strengthening of the Ministry, particularly in
various aspects of project management, including monitoring and reporting.” Further, the
Consultant offered that the "UNDP should thus reopen discussions with the Ministry on how to
proceed to agree on and implement a capacity development plan for the Ministry.”

Mr. Nikolaus Oudkerk
Coordinator

Project Management Office
Ministry of the Presidency

Shiv Chanderpaul Drive, Bourda
Georgetown

CC: Hon. Sydney Allicock, Vice President and Minister
Ministry of Indigenous Peoples’ Affairs

42 Brickdam & United Nations Place, Stabroek, Georgetown, GUYANA, P.O Box 10960
Tel: (592) 226-4040, 4048/9, 225-0922, 227-3689. Fax: (592) 226-2942. Email: registry.gy@undp.org;www.gy.undp.org




UNDP commends the Final Evaluation report to you, and assures that the findings from
the report are being used to reorient the implementation and management of the LCDS ADF Phase
II project. Further, UNDP is working with the MoIPA to continue to build capacity in the areas of
project management, including monitoring and reporting at the level of the Ministry and
Amerindian Village Councils. These activities will consume the remaining funds allocated to the
LCDS ADF Phase I project. A copy of the 2016 Annual Work Plan is attached for information.

UNDP looks forward to continuing the successful partnership with the Government of Guyana in
building capacity for the development of Amerindian village economies.

Yours sincerely,

Resident Representative
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CounTrY: GUYANA
ANNUAL WORK PLAN 2016
Amerindian Development Fund Phase 1 Project

(1) Improved Economic and Social Policies and Programmes to enable the creation of
a climate-resilient economy in the context of the Low Carbon Development Strategy.

Strengthened institutional and regulatory capacities of Government, Civil Society
Organizations to enable access to Sustzinable Financial and Business Development
services for the economic poor, women and indigenous populations

The expected outputs of the Initiation Plan for Low Carbon Development Strategy
Amerindian Development Fund: Village Economy Development under GRIF {Phase 1}
are:

e  Afunctional, scalable and transparent disbursement mechanism created;
The capacity of the Ministry of Indigenous Peoples Affairs (MOIPA) to plan,
manage, and support community development strengthened;

s  15% of the Community Development Plans (CDPs) received funding to test the
disbursement mechanism;

¢ Selected indigenous communities have improved the planning, management
and support mechanisms in place for the implementation of the CDPs;

e The Full Project Document prepared and submitted for approval

Direct implementation {DIM) by UNDP

Ministry of Finance, Ministry of Indigenous People’s Affairs (MOIPA), Ministry of the
Presidency, Ministry of Agriculture, Ministry of Tourism, Ministry of Communities,
Environmental Protection Agency, Amerindian and Private Sector Organisations







